
 

 

 

Activity Plan  

 

Arrival at Sopron on 16 th (evening ) of October 2005, Sunday 

Hotel  

Hotel Sopron  

9400, Sopron, Fövényverem u. 7.,  

tel.: +36/99/512-261, fax: +36/99/311-090, e-mail: info@hotelsopron.hu 

http://www.hotelsopron.hu   

 

 

The meeting takes place 17 th and 18 th of October 2005, Monday and 

Tuesday 

 

Meeting Place  

17th and 18 th October 2005:  

Sopron Innovation Center 

http://www.iparipark.sopron.hu/ 

 



 

 

 

AGENDA 17 th October 2005 – 2nd Internal Mentoring Seminar 

 

TIME ACTION WHO 

9:00 
Meeting point at the hotel – car transfer to 

meeting place 
West Pannon REGINS ROS 

9:30 

Welcome and programme of the day 

3 REGINS partner regions introduction 

- Presentation of the Regions/partner organizations  

- Our presence and opportunities in the West Pannon 

region !! 

French partners introduction  

- Regional and guest-cluster introduction  

- French presence in the West Pannon region 

Mr. Matyas Lazary 

Upper Austria 

Stuttgart region 

Lombardia 

 

French Cluster managers 

11:00 Coffee break  

11:15 

West Pannon cluster presentations by cluster 

managers I. 

- activity plans for 2005-2006, goals , activities , 

cluster companies , need for international 

relations  

• Pannon Automotive Cluster  

• Pannon Electronic Cluster  

• Pannon Green Cluster (new) 

 

 

 

 

 

Mr. Zoltan Rozsa 

Mr. Andras Hary 

Mr. Ákos Zágorhidi 

12:15 Joint lunch  

13:00 

West Pannon cluster presentations by cluster 

managers II.  

- activity plans for 2005-2006, goals , activities , 

cluster companies , need for international 

relations  

• Pannon Logistics Cluster (new) 

• Pannon Textile Cluster (new) 

• Pannon Thermal Cluster 

• Pannon Wood and Furniture Cluster 

 

 

 

 

 

Mr. György Rácz 

Mr. Ferenc Schwiegelhoffer 

Mr. László Majthényi 

Mr. Zoltan Kalcsú 



 

 

14:00 

WORKSHOP on developing West Pannon clusters  

Topic 1:  Human management  in clusters 

- Who are the ones who operate clusters? 

- What kind of training do you supply for your 

cluster companies? 

- What kind of trainings do you organize for the 

cluster management? 

WP cluster managers –  

Guest cluster managers 

16:15 Summary of the day, further steps All 

17:00 End of the Meeting, joint dinner  



 

 

AGENDA 18 th October 2005 – 3nd Internal Mentoring 

Seminar 

TIME ACTION WHO 

9:00 
Meeting point at the hotel – car transfer to meetin g 

place 

West Pannon REGINS 

ROS 

9:30 Welcome and programme of the day   

 

WORKSHOP on developing West Pannon Clusters  

Topic II. Service of the cluster  

- How does joint market development for firms 

works?  

- How does product development works? 

- How does joint supplying works?  

WP cluster managers –  

Guest cluster managers 

10:30 Coffee break  

 

Topic III. Cluster management 

- How do we measure and analyze the 

satisfaction of cluster members? 

- How do we measure the efficiency of the cluster 

management?   

- How do we finance our cluster, our project? 

(activities vs. cluster management) 

WP cluster managers –  

Guest cluster managers 

12.00 
Summary of the day, further steps, planning the 

next Internal Mentoring Seminars 
All 

13.00 Joint lunch  

14:00 Suggested end of the Meeting  

  

West Pannon CLUSTER participants  

Pannon Logistics Cluster    - György Rácz 

Pannon Textile Cluster        - Mr. Ferenc Schwiegelhoffer 

Pannon Green Cluster         - Mr.  Ákos Zagorhidi 

Pannon Automotive Cluster –Mr. Zoltán Rózsa 

Pannon Electronic Cluster    - Mr. András Háry 

Pannon Thermal Cluster       - Mr. László Majthényi 

Pannon Wood and Furniture Cluster – Mr. Zoltán Kalcsú 

 



 

 

 


